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I was gifted Simon Sinek’s most recent book, The Infinite Game, late last year

and The Genysys Group has since begun to discuss and incorporate our learnings

from the book in our work, both internally and externally. What follows are my

thoughts on how we can use the lens of The Infinite Game to better understand

where we find ourselves and our businesses in this unprecedented moment,

how to best take care of ourselves and our important relationships, and how to

begin planning for a future that will look very different from the past. 

 

It has been written that the coronavirus is a story with an unclear ending. What is

clear is that the human impact, both globally and locally, is already very

significant on so many levels. The economic impact is just beginning to unfold. It

is safe to say, unfortunately, that the stories of tragedy and disruption will only

escalate over the weeks and months ahead as we all live into the choppy,

uncharted waters of an emerging future and make many, hopefully, short-term,

necessary finite adjustments in the ways we live and work, some of which we

never anticipated would ever be needed.

 

Yet, from an infinite perspective, the coronavirus may also be a part of a much

larger story without a defined ending. From this perspective, as Simon Sinek

describes in The Infinite Game, life seems to slow down as we seek to make

meaning of the unfolding events around and ahead of us. Questions far outrace

answers.

 

The possibility that we are unlikely to ever return back to exactly how things

were before begins to become clearer the more we reflect on our emerging

reality. It very well may be that we are all entering this turbulent moment in time

into a new chapter of a larger story of living life and doing business. While this

time will involve loss, it can also be a time of great opportunity, depending on

how the larger story is understood and viewed. 

 

What, then, are the implications from both a finite and an infinite
perspective for you and your business endeavors?
 

What are the questions that need to be considered?
 

Where do we begin? 

|THE GENYSYS GROUP

COVID - 19 :    CONSIDERATIONS  AND  IMPLICATIONS

FOR  THE  INFINITE  GAME  PLAYER

March 25, 2020

https://thegenysysgroup.com/


 

What do I really need and what do I need to do for myself that will keep me
well and able to provide for those who mean the most to me (family, friends,
clients, and colleagues)?

From a Finite, Here and Now Perspective…
 

How do we best take care of ourselves given our family and business
responsibilities?
 

I believe it is prudent to pay attention to the vast amount of information we are

hearing that relates to Abraham Maslow’s hierarchy of needs which focuses on

the primary importance of our physiological and safety needs. Doing so can and

will provide the necessary stability to address the changes, both short and long

term, that need to be considered. Focusing on these needs may call for a special

amount of discipline in time and effort, especially for those of us who tend to

look first at the larger and longer-term before giving attention to the immediate

situation. The biggest challenge these days may actually be caring for ourselves

individually given what seems to be a common tendency to put ourselves at the

end of the line in our immediate family and business worlds.

 

One of the most difficult and important questions to ask could be:

 

 

How do we best stay connected with those most significant to our
personal and professional well-being during these days and weeks of
uncertainty?
 

What I am becoming increasingly aware of as we seek to protect ourselves and

our families, is the understandable retreat from interaction with others as

social/entertainment events and travel are curtailed and remote workforce

configurations increase. This reality becomes more poignant as I am reminded of

the significance of Maslow’s third basic need: belonging or being connected

to/with others. Connection becomes even more critical in times of turbulence as

we come face to face with our finite aloneness.
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Who is most important for me to stay in touch with, in prioritized order and
what criteria should I use to prioritize?

What are the best ways to keep in touch with each person and how often
should I initiate contact?

Furthermore, there is a tendency in many of us to communicate and interact less

in times of uncertainty for a number of reasons. On one hand, we don’t want to

bother or intrude on the lives and challenges of others, even family members. On

the other hand, it is easy to be so focused on our own reality that we leave it up

to other people to take the initiative to make a connection, be it for business or

personal reasons. As a result, much of our aloneness and the aloneness of others

is self-induced.

 

Critical questions to ask during these days are:

 

 

 

 

What shifts do we need to consider in our business and personal priorities,
goals, and structure?
 

Our priorities and goals should shift, at least in the short term, as we consider

how to meet the shifting needs and expectations of those in our spheres of

responsibility. The first job of a leader according to Max DePree, the former

chairman of Herman Miller, in his delightful book, Leadership is an Art, is to
define reality (the last job, by the way, is to say “Thank you”). As reality shifts, so

should our priorities and our goals along with the framework or structure for how

we carry out our responsibilities to address the needs and expectations of others.

 

What may have been important yesterday may have little to no importance

today, given the changes and challenges many of us are experiencing. What

makes such a shift particularly challenging are the diminishing available

resources, including time, that we are accustomed to counting on to address the

needs and expectations of others. Being able to make such a shift despite

limited resources can go a long way toward not only keeping these relationships

but even strengthening them.
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What are the 3 – 5 most important relationships in each area of my life?

What does each relationship need/expect from me, especially now?

Do I have the available resources to meet the needs and expectations and, if
not, how and where might I attain these resources?

Given all of the above, what changes, if any, do I need to consider making in
my priorities, goals, and even structure?

Answers to the following questions should be helpful in strengthening our key

relationships, especially during times of challenge and limited resources:

 

 

 

 

 

From an Infinite, Big Picture Perspective…
 

How does the COVID-19 disruption impact your purpose, mission, and/or
vision personally and professionally?
 

Two of life’s greatest, most provocative questions are:   Who am I? and Where
am I going? These questions are as relevant for our business endeavors as they

are for personal lives. Times of disruption, especially if they are severe enough,

can and should bring tough questions to mind. As Simon Sinek writes in his first

book, Start with Why, all companies and organizations know what they do.

Some may even know how they do what they do. Very few can clearly articulate

why they do what they do. Why does your business exist? Why do you get out of

bed every morning and why should anyone care, even yourself?

 

One of the great opportunities of today’s disruption may be the time we can use

to ask big picture questions that we do not think to ask in calmer times. I would

suggest that these questions are as relevant for us personally as they are for our

business endeavors. Their answers provide guidance for the next chapter of our

stories and the changes we should consider. Today may be one of those rare

moments in time for each of us, personally and professionally, to step back,

check our assumptions, and clarify, maybe even for the first time, who we are

and where we are going.

 

 

|THE GENYSYS GROUP

COVID - 19 :    CONSIDERATIONS  AND  IMPLICATIONS

FOR  THE  INFINITE  GAME  PLAYER



 

Purpose – Why do I (we do what we) do? What needs are we meeting?

Mission – What is it that I (we) really seek to accomplish?

Values – What core beliefs/standards guide me (us) in how I (we) carry out
my (our) mission?

Vision – What do I (we) see  myself (ourselves) becoming in the future?

 

Asking and reflecting on these questions is a process of discovery and even re-

discovery which doesn’t happen overnight. Therefore, it is best to dedicate a

block of time and consider involving others in the exchange of discoveries. This is

why it is so important to address the finite questions first, as their answers can

provide the stability necessary to pursue this discovery experience.

 

Following are the categories and related questions for consideration:

 

 

 

 

 

 

How might the COVID-19 disruption impact and even change your
operating system/business model? 
 

If we never go back to exactly where we were before COVID-19 invaded our lives,

then it is best to begin thinking about, planning for, and even begin

implementing a new and different way of operating and/or doing business.

 

How we live life is likely to never be the same. What we have depended on

before may no longer exist. Some old forms, procedures, and resources will

seemingly disappear overnight. New rules and new ways of getting things done

in every facet of life are likely to emerge seemingly out of nowhere.

 

Many business models will be changing as the needs in our society shift not only

in the short term but likely in the long term as well. The need to retool our

processes and reframe our thinking will only grow over time. Some business

models are already shifting because of changing demands. Some are hoping to

outlast this disruption so they can go back to how they were operating in the

past. Many will not be successful in waiting for this time to pass.
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Given what I have discovered or rediscovered in reflecting on who I am (or
who we are as a business) and what others need, what changes, if any, do I
need to make to how I live life and how business is done?

Those who see this time of disruption as an opportunity to change and let go of

some of the past as they move forward in living life and doing business in new

ways, even before the disruption dissipates, will be the beneficiaries of this time

and will make some of the greatest contributions to the well-being of others in

the short and long-term.

 

Following is a question for consideration:

 

 

 

 

 

As I come to a conclusion on these thoughts, I am reminded of what I read some

years ago in Margaret Wheatly’s, Leadership and the New Science, in which she

introduced the findings of quantum physics, chaos theory, and biology and their

relationship with understanding organizational change and the role of

leadership. Of particular note was her reference to chaos theory and quantum

physicists’ beliefs that at the center of any chaos is a natural order that will

emerge over time.

 

Jean Houston in, The Possible Human, said it often takes “breakdown” to occur

before we have “breakthrough.” Today we are experiencing increasing chaos

which may escalate before order emerges, both naturally and through sufficient

leadership—when enough leaders with the right attributes given the needs of

our current reality materialize.

 

The most critical considerations in this time, I believe, are to clarify our
identity and envision a future order that is treated as fact, not hope, which
ironically, in the end, does provide hope. In the meantime, we need to take
care of ourselves, solidify our human connections, and re-evaluate how we
are living and doing business.
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Some Resources to support you in answering the finite
and infinite questions we currently are facing :

Our online Strategic Futuring Course is currently Pay-What-
You-Can for a limited time .   Check the link before for more
details .

The  Consultant School Podcast: We are recording new episodes
that are relevant and timely .  Subscribe and check our webpage
often for updates ,  videos ,  resources and more .  

Ray Rood  is the founder of The Genysys Group Ray describes his life ’s mission
as giving others (organizations and individuals) the permission to give
themselves permission to become what they have been created to be ,  resulting
in their dreams becoming reality .

https://thegenysysgroup.com/strategic-futuring-online-course/
https://thegenysysgroup.com/category/podcast-the-consultant-school/

